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“All in all, you’re just another Brick in the Wall!”…(Pink Floyd, 1979)





4

Today’s Objectives

Clarify that there is a 

psychological crisis on 

American campuses and 

how that can be seen 

with a growth oriented 
lens

Learn about how 

to “detect, 

connect and 

direct” student in 

need

Create and discuss 

possible implication 

from a generational 

transformation 
approach. 

Growth as 
an 

organization 
and 

individuals 

This is not an annual training requirement. It is meant to provoke 

thought.  So keep an open mind and a curious ear. 



Today’s Road Map

▪ Student Mental Health has 

deteriorated across the nation.

▪ This crisis is a sign that modern 

college campuses are undergoing 

a transformation and what you can 

do about it.

▪ Discuss what I mean by "Detect, 

Connect, and Direct” those in 

need. 



A tale of two kingdoms: “Once upon a 

time…”



Scenario: A student, Jim, doesn’t turn in assignments 

or completes projects on time. Initially, he presented 

as motivated, articulate in class, and very 

conscientious.   He has potential, but seems to be 

“blowing it all off.” He’s become moody, 

unfocused, disheveled and you think you smell 

alcohol on his breath. 

You decide to meet with him. How do you and your 

institution deal with the Jim’s of the world?



Student mental health has deteriorated 

across the nation.



This crisis is a sign that modern college 

campuses are undergoing a transformation.



Generational Differences vs Generational 

Transition



Emerging adulthood

https://www.bing.com/videos/search?q=emerging+adulthood+lindsey+moody&&view=detail&mid=D726B06D72C28B1D8744D726B06D72C28B1D8744&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Demerging%2Badulthood%2Blindsey%2Bmoody%26FORM%3DHDRSC3










“Times, they are a changing…(Bob 

Dylan, 1963)

“Be professional, then get personal. No, do the personal work, then you will 

get professional work.”- Conversation with Dr. Cuevas, Vice Provost for the 

Division of Student Life, University of Tennessee (2022).

OLD: The old process was “do professional-grade, reliable, and timely work” 

on a consistent basis, then you get to know me more on a personal level, if at 

all. 

New: The new process is, “get to know me as a person, first, then I will provide 

you good, reliable, and timely work” more consistently.



Adversity as Transformation

Rethinking Stress



Rust out

Point of 

Concern



Detect when things start to go “wrong”



Student’s



USNA Mental Health Dashboard 

◉ Alcohol Related Incidents (ARIs)

◉ Conduct offenses

◉ Honor offenses

◉ Academic probation or physical readiness 

problems UNSAT (PE/Academic)

◉ Midshipman Development Center (MDC) utilization 

and mental health survey data 



USNA Mental Health Dashboard

1st Battalion

Company Average

Status

1st 0.3

2nd 1.0

3rd 2.0

4th 3.0

5th 1.5

Overall 1.6

Operational Stress Status Tracker
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This is where “qualitative data” can be entered 
from regular input from focus groups 



Connect with them to protect them.



Connect: to protect



The “Love Potion”



“What if they resist?”



FRICTION VS FUEL



The Four Frictions (Nordgren, 2021)









My son, Johnny’s “Big Book of Everything”



“ Language is a parade and nobody sits at 

a parade wishing that everybody would 

stand still.”

• “Words on the Move: Why English Won’t and Can’t – Sit Still (Like, Literally)” - John 

McWhorter





Direct them to the appropriate 

resources



USNA’s Warrior Toughness
Toughness and Warrior Mindset



Navy’s: Thrive 360



In summary…

• As you return back to your students, know that their interactions in this new 
world of learning and work transformation can be emotionally challenging.  
There is a mental health crisis going on. You are on the front lines. Know 
what it looks like for your institution. 

• Meaningful human relationships can help your students establish a sense of 
control when faced with emotional turbulence.  Reach out to those in 
need. Be a first responder. 

• Remember the adversity can be transformational, stress is not necessarily all 
bad, connect to protect, balance fuel with friction and remember the four 
pillars of emotional intelligence and how they can help us cope. Engage 
your students, and if you can’t fully meet their needs, direct them to those 
who can. 



Detect, Connect, Direct


