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Core PrnciplestierSUCCESSItINACVECACY

Clear andl compelling case made inra JargenEless; easy ie
Understand manmner;

Community or coalition must collectiVEly make arcase that
reflects the nat’li security, and econemic interests e the
Nation,, the state, the dIStrict, the region), eic:;

TIhe case and Itis message must e conveyed contipually,
and the “ask™ must e ratienal and deaiBles;

Community or coalitien mMust Be broad hased — profitand
non-profit sector collaboration;

Minimize the appearance off self Interest
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CoereniangeirAldieRces

The WhiterHeuse

OMB and OSTP

ihe Eederal Agencies

Science: Policy Makers — In and ouit off gevermmeni
Congressional’ leadership

Relevant Congressional Commitiees

Relevant print and electronic media
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lakerdomer Viessage=—1HoWADe Y eUNV It
e e ReEmeEmbered?

“We just talked for 60 ¢ 1 getit. ThHIS Isan
minutes. They have IMportant ISSUE eI US

no clue about how! the - It affects people we

Congress (or the carerapouts \Werneead
White House) works. Lo BEr Ut rent GRIthIS
And I still denit knew ISsue.™

What they want — or
why.”
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Advecacy Efferis by Diiferent Communiies

¢ Astronemy— Knewn fer setting preRties via litsiNAS
decadal survey;

¢ Oceans — most recenitly, the Watkins Commission on @cean
Policy;

+ Doubling off the NIH budget — late 90rs;
+ HHigh perfermance computing; iin the'late 80s;
¢ Inife Tech and Nane In; the 90rs

¢ Climate change research in the 90°'s
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AstreRemy — HightViaksHeir SEeine
ProHuesWithinttherEele

Decadall Survey — community: EXErcISE o SEt PIHIGHILIES
adMeng competing astronemical prejects — Uneertaken
every 10 years;

Results are taken seriously, by federal decision meakerRss;
Congress sees It as a critical roadmap e guIce dECISIeNS;

Priority Setting| EXErcise gives astronoemy, CommuRiby
credibility with) the agencies; and Cengress;

Decadal Survey: cani help te unite the relevanit comimuRpicy;

Decadal Survey has become the “goeld standard? oK
astronemy community’s advecacy.
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©ceans CommuRI = I=HIghNVIiaIksiol
@uitreachrane \Visienigy

Congress calls fior a commission; to: develop :
recommendations fer a comprenensive natl ecean Policy:

Commission — visible; bread membership, focus GREmeainy.
different Issues — muchl more: than researchl, targeted a
Proad audience off Ppoelicy malkers

Extensive eutreach tor many. different pelicy, communRities
Not much priority setting wWithin research recommendations
Previded estimated costs fior many. receommendatens

Interest and support for implementing the: commission’s
recommendations fiound A the Executive and: Legisiative
Branches
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BiomedicalfRESEArChN CommuRi = I
ViarksHieR ViSIIA2RE ORIy

Simple Message: doupie the NIHsucdgetinlater1990Fs

Patient advocacy greups; academicr andf otherr research
groups coalesce around a singlercentral meEssage

Congressionall champliens: iIdentified

Extensive andl erganized; outreach ter MemIIErSs ol CORQress
poeth I Washingten and at heme

Made the message personal

Outcomes and results that resonate with those concerned
about public health and well being
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CommoniireadsiorSUCCESSIUIFACVOCAEY,

A singler centiall messagerthat caniioe UNEUErStoou aned
appreciated: vy federal decision makers and aninicHRED;
Influential puklic;

Champioens cultivated and maimtained = Inrthe
Administration and the Congress — 1N pPesitions eifinillience
and autherity;

Organized, continueus; and visibler eutreach communication
effort to educate and develop the next geENEration; of
champions;

T1e to central or newly developing theme of the: cuirent
Administration — “innovation and competitiveness:?

Timing, Timing, and Tming
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