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AMS Commission on the Weather and Climate Enterprise 
Strategic Goals – Implementation Plan
2007
The following initiatives will be explored by the Commission on the Weather and Climate Enterprise (CWCE) and its Boards. 
	Priority
	AMS Goal
	Objective
	Activity
	Metrics/

Time-frame
	Targeted Board

	
	
	
	
	
	

	1
	1,4
	Increase exposure of the use of weather technologies in the service of society
	Greatly increased outreach using the media: Though only 11,000 in number, AMS members provide services that affect huge segments of the economy.  We should learn from organizations such as National Geographic that make effective use of the major media (primarily TV and the web) to tell their story via vehicles such as www.ResearchChannel.org. And the many AMS communities have great stories to tell. Portraying the capabilities of our science and profession will be the first step towards a broader understanding and utilization by decision makers of our rapidly emerging capabilities. Seeking sponsors to underwrite the costs would also provide an excellent vehicle to approach sectors of the economy that we have not yet reached.


	
	BEC

	2
	1,4
	Provide portal to advertise and promote services available from the AMS membership. 
	Developing a Weather (and related services) Online Market Place: It is likely that large numbers of CEOs, purchasing agents, government officials and other decision makers with major weather related needs know little of the services that the AMS membership can provide. The AMS should investigate the feasibility of developing a vehicle to assist purchasers of weather services (private, institutional, local, state and federal government) to link up with the providers. The concept is reminiscent of the Commerce Business Daily, but for the entire economy.  If implemented on the web, it could be accomplished in a cost-effective manner. The web site should include:

· Links from CWCE to each Board

· Links to Commerce Business Daily

· Links to associations representing major economic sectors

· Advertising section (electronic professional directory)

· Upcoming meetings section

	
	BEC

	3
	2,6
	Raise awareness of the scientific and technological advances being made in the atmospheric science community and promote the services that AMS membership can provide.
	Expand Top Level Contacts Between the AMS and Trade and Professional Organizations: Presentation of talks at the plenary sessions of annual meetings and conferences of major economic sectors exposes our capabilities to large numbers of decision makers.  We need to inform these sectors of the “art of the possible” when it comes to the science and services provided by meteorology and related disciplines. Articles submitted to the trade and professional journals of these organizations would be a natural corollary. Guest articles in BAMS from industry leaders detailing their needs should be encouraged.
	
	BEED and BEC

	4
	1,2,4
	Raise AMS membership awareness of the unmet needs of the user community for weather services. Raise society’s awareness of the capabilities of meteorological community and the services that are available from the AMS membership.
	Continue and Expand Outreach Efforts: The initial successes of the User’s Conferences and the Corporate Fora suggest these efforts should be further encouraged and allowed to grow at their natural pace. Broader public events such as Weatherfest provide an excellent means to enhance public understanding of our capabilities over the long haul. 
· User Conference or User Sessions at Annual Meeting

· AMS Public-Private Partnership Forum

	
	BEED and BEC

	5
	1,2,4,5,6
	Introduce the meteorological community to those unfamiliar with the enterprise and promote collaboration and services.
	Create Enterprise Presentation – An AMS presentation (Power Point) is needed that can be used to introduce the enterprise to various economic sector communities. The presentation needs to highlight trends and opportunities in meteorological science and engineering (modeling, earth observations, satellite technology, decision support, etc.). It also needs to be designed in a manner that invites folks to engage the membership. It must be neutral and balanced. The presentation would be used by permission by selected AMS members to promote the enterprise at various economic sector meetings and association meetings.
	
	BEC

	6
	6
	Through various venues bring varying viewpoints forward for discussion and resolution by the parties interested.
	Continue and build communications among the sectors of the Enterprise:  Annual Summer Community Meetings and Town Hall meetings at the Annual Meeting provide two venues for creating a sense of community among the various sectors of the Enterprise.  Summaries of these meetings are posted on the Commission website for further dialog and discussion.  Other methods for communicating among the sectors will be sought.
	
	BEC

	7
	3
	Provide a forum for discussion and development of support for national priorities by the Enterprise as a whole.
	Seek consensus on National Priorities:  It is important to the entire Enterprise that certain national programs remain vigorous and healthy.  Building consensus for support of these programs is a challenge that the Commission welcomes.  Various venues and methods will be used to achieve this goal.  The results can be used by the AMS Council and other organizations to promote issues of interest to a broad cross-section of the Enterprise.  


	
	BEC

	8
	7
	Through the Annual Partnership Topic process seek  study issues of high importance to the Enterprise
	Continue to promote long term study of issues of  importance to the Enterprise:  The Annual Partnership Topic process provides a rigorous method for selecting issues in need of extended study over a three year period.  The resulting report provides a basis for further action by the AMS Council or other organizations.

	
	BEP


